


. Differences and Likeness in Consumer Groups: 
Living Standards, Purchasing Power, Racial and 
Religious Customs, Reactions to Advertising, 
Buying Habits, Diffusion of Ideas. 


. The Proposed Census of Distribution: Scope, 
Limitations, Use of Data. 


. Anticipating Changes in Consumer Needs and 
Habits. 


. Serving the New Customer. 
. Summary. 
Luncheon 
Mergers and Marketing 
April 3—Afternoon 
The Retailer of Today and Tomorrow 


1. What Has Happened to the Retailer? 


. What is Going on in the Retail World: Cash and 
carry; Credit and service; Instalment Selling; 
Group buying; Chain store outlets; Mail order 
chains; Range of style and effect on inventory; 
Character of retail salesmanship; Retail adver- 
tising; Hand to mouth buying; The returned 
goods problem; Mergers; Syndicate buying; Di- 
rect to consumer selling; Machines for selling. 

. How Will the Retailer of Tomorrow Affect Mar- 


keting: (a) Size of independent dealer; (b) 
Nature of competition: changed character of 
products distributed. 

. Summary and Discussion of Retail Types of To- 
morrow and the Trend to be Expected in Their 
Development and Retrogression. 

. General Discussion. 


April 4—Morning 
The Wholesaler of Today and Tomorrow 


. What has Happened to the Wholesaler? 


. What is Going on in the Wholesale World: Di- 
rect selling, by manufacturer, Chain wholesale 
stores, Improved Transportation service, Private 
brands, Preemption of market by nationally ad- 
vertised brands, Mergers, Standardization and 
simplification, Experiencing the change and 
adapting the business to meet new conditions, 
Cutting out unprofitable retailers. 


3. Ability of Wholesaler to meet the Marketing 


Changes, Types of Wholesale Distribution To- 
morrow and a Conjecture as to the Probable Sur- 
vival of Each Type. 


. Summary. 
. General Discussion. 











April 4—Afternoon 


The Manufacturer’s Relation to the Consumer, 
Retailer and Wholesaler of Today and Tomorrow 


1. What Has Happened to the Manufacturer’s 
Marketing Status? 

2. What is Happening to the Manufacturer’s Mar- 
keting Set-Up: 

a. The struggle for control of the consumer 

market. 

b. New outlets. 

c. Spread of integration. 

(1) controlling selling outlets. 

(2) distributing branches. 

(3) the new competition. 

(4) control of manufacturing by retailers and 
jobbers. 

d. Mergers. 

e. Selective selling. 

f. New character of specialty selling. 

3. Experiencing Versus Anticipating Changes in 
Consumer Demand: Marketing research, Pro- 
moting changes, Consumer advertising, Adding 
related lines. 

4. Discussion of these Tendencies as Affecting Vari- 
ous Types of Manufacturers. 

In addition, there will be two round table dinner 
conferences, Wednesday evening, April 3, one on 
Marketing Resale Goods and the other on Market- 
ing Equipment, Raw Materials and Services. 


The 1930 Distribution Census 


A Committee of the Association, headed by H. A. 
Ricumonp, Director, Marketing and Distribution, 
Policyholders Service Bureau, Metropolitan Life In- 
surance Company, New York, N. Y., has prepared 
a careful report on the proposed 1930 census on dis- 
tribution describing what is proposed, what is needed 
and what business must do if this census is to be 
achieved. Copies of this report are available to all 
who care to write to W. J. Donatp, Managing Di- 
rector, American Management Association, 20 
Vesey Street, New York, N. Y. 


Employee Representation Group 


In place of the usual annual conference on Em- 
ployee Representation, the Association has estab- 
lished an Employee Representation Group similar 
to the other subject groups of the Association. Mr. 
E. K. Hall, Vice President of the American Tele- 
phone and Telegraph Company, has assumed the 
General Chairmanship. 

The first meeting will be held in Pittsburgh im- 


mediately following the Prod 
ference on the evening of F 
Saturday, March 2, 1929. 


International Bud; 
Confere 


A Conference on Indust: 
will be held at Berlin, Germ: 
9, 1929. Two Directors of 
ment Association, Mr. James 
O. McKinsey and Compan 
Coes of Ford, Bacon & Dav 
on American practice. 
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Reichskuratorium Fir Wi: 
laboration with the Interna 
stitute. 
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Class B 
Westinghouse Electric & Manu 
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Deere & Company 
Norton Company 
Standard Oil Company of N.. 


Class D 


Acme Steel Co. 

Barrington Associates 

Central Hudson Gas & Electric 
Donnelly Garment Company 
The Foreman National Bank 
Illinois Bell Telephone Co. 
International Business Machin 
Keystone Steel & Wire Co. 
Liberty Mutual Insurance Co 
Ludowici-Celadon Company 
Minnesota Power & Light Co 
Southern California Edison Cc 
The Northern Trust Company 
The Penn Mutual Life Insura 
The Robbins & Myers Co. 

L. C. Smith & Corona Typewr 
The Toledo Edison Company 
Universal Winding Company 


Foreign 

Grassi & Cie 

Société Anonyme Des Usines 

Sociedad Hispano-Portuguesa « 
Individual 

Eighty-six individual mem 
tion since November 1, 192! 
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Literature Available 


Office Executives’ Series 


Methods of Computing and Charging Office Costs $ 


Pe OE PETES HET y eee ee 
By H. J. Taytor, Office Manager, Jewel Tea Co., Inc. 


Unit Costs as Measures of Office Output for the 

Control oF Giicb FDense ..o.o.o.s.o 5 cc cnincescces 

By * McApams, General Office Manager, Armour 
“Company. 

Some Consideration in Installing a Salary Admin- 

EE MINS 5a sh Kaucncasbandecautcnaeeawabas 


By E. H. Littte, Industrial Engineer, Central Plan- 
ning Department, United States Rubber Company. 


Determination of Work Units for Office Machines 


By I. O. Reve, . Manager Office Production, Ralston 
rina Co., Inc. 


Office Working Conditions and Extra Compensa- 
ME RIN 3. s50'odasesnese6nskedsandscaseumane 


By H. J. Taytor, Assistant to President, Personnel, 
Jewel Tea Co., Inc. 


Marketing Executives’ Series 


Selecting and Training Salesmen and Their Rela- 
tion to Overhead and Direct Costs of Marketing... 


By ne. A. Grirrin, Assistant cy Manager, 
hoenix Mutual Life Insurance Company. 


The Effect of a Salesman’s Compensation Plan on 
pe rer rere eer 


By i A. ony. Vice-President, The Hinde & 
auch Paper Co. 


Selective Selling as a Means of Reducing Market- 


By Guy C. Smit, Head, Commercial Research De- 
eae and ‘Advertising Manager, Libby, Mc- 
eill & Libby. 


Objectives and Essentials of Costing Marketing 
PIII i555: 9b 6994.560500543550045000000% 
By ¥ E. Freevanp, President, Freeland & Warren, 

ne, 


Production Executives’ Series 


Foremen’s Meetings on Efficiency of Operation. . 


By C. E. Srevens, Works Manager, White Seutes 
Machine Company. 


Salary Versus Extra Financial Incentive Methods 
Gt CORRENTE SUPCTVIIGIS . .0.0.6.5.0.0.00:0:0:80:00-0000 


By A. W. Rowtey, Industrial Engineer, Harder 
Manufacturing Corporation. 


Extra Financial Incentives for Supervisors...... 
By E. E. Brinxman, Industrial Engineer, Holeproof 
Hosiery Company. 
Procedure for Locating Causes on Unnecessary 
Expenditures and for Indicating the Executive 
pe ae eS rr 
By WALLACE Crark, Consulting Management En- 
gineer. 
Imagine Production Without Engineering......... 


By Harotp V. Cogs, Vice-President and General Man- 
ager, Belden Manufacturing Company. 
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Financial Executives’ Series 
Operating a Thirteen Month Work Calendar.... $1.00 


By L. J. Stewart, Paut H. Witson, C. T. Kine, 
Seto L. Busu, Puitip W. Samira, O. L. Kozun, 
M. B. Fotsom. 


Trends in the Function and Composition of Boards 
of Directors 


By Erwin H. Scuett of the Faculties of The Grau- 
uate School of Business Administration, Harvard 
Saeaney and Massachusetts Institute of Tech- 
nology. 


Departmentalizing Management Organization 
Structures 


By H. A. Fountain, Treasurer, The Ohio Public 
Service Co. 


General Management Series 


How to Help the Employee Work Out His Own 
Insurance Program 
By ¥. A. Scunepier, Western Electric Company, 
nce. 


A Successful Savings Plan for Employees 


By Joun F. Tinstey, Vice-President and General 
anager, Crompton & Knowles Loom Works. 


Rating in Theory and Practice at the Dennison 
Manufacturing Company 
By Joun A. Garvey, Personnel Manager. 


Costs of Representative Employee Magazines.... 


By Joun Mitts, Director of Publication, Bell Tele- 
phone Laboratories, Inc. and A. R. THompPpson, 
Assistant Editor, Bell Laboratories Record. 


Supervision and Leadership 


By Henry C. Mertcarr, Vice-President, Continental 
Baking Corporation. 


Production and Inventory Budgets 


By Tuomas R. Jones, Assistant General Manager, 
The Cincinnati Milling Machine Company. 


These reports are available to non-members at the 
above prices. Orders for less than $1.00 net must 
be accompanied by cash. 


For additional copies 


20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked 
above. 











